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Experience the value of inventory optimization @TM Soliitins, T

Automated Inventory Forecasting, Planning and Optimization

VALOGIX® Inventory Planner Standard Edition v.5 is built for companies that need a powerful planning
solution to solve their complex inventory requirements. Designed to improve inventory planning and
employee productivity, the VALOGIX Inventory Planner advanced technology automates the entire
planning process, giving employees time to concentrate on activities that help improve the business like sat-
isfying customers and generating more positive cash flow.

Valogix solutions forecast demand, create a more balanced optimized inventory,
and generate new and transfer orders automatically. And there is the added

Value You Gain benefit of improving positive cash flow quickly, and with less time and effort.

Valogix products provide

d ti Its that hel . e . .
UUinEs tipu s s e Predictive Demand and Replenishment Planning

< Enhanced algorithms for highly seasonal and slow-moving items
< Demand change tracking - alerts of changes in an item’s demand

improve positive cash flow.

Savings < New item proxy history - uses an existing item’s history to set a forecast
20% - 40% < Automatic replenishment plan for both new orders and stock transfers
Inventory
Hoilioton Expanded Item Management

< Complete item details on one easy to read screen includes key Attributes
. < Complete inventory visibility at all locations, view up to 52 weeks of history
Reduction < Dynamically track Excess and Obsolete inventory
in Stock-outs O Easily view and edit history and forecast for any item, at any location

. VALOGIX® ADAPT Technology (Analytical - Dynamic - Adaptive - Predictive)
Reduction in < Multiple forecasting models handle slow, seasonal and fast-moving items
e Sl 2 Optimization reduces costs, improves turns, and increases service
< Replenishment planning is optimized for better asset and spend control
Increases

15% - 25%

ey According to Valogix Customer - Legend Valve

Revenues
“In just three months, we reduced our inventory levels by $300,000 and we ex-
. g’(/;u'c :isi:/; pect to improve our inventory turns by 30% within the first year of using
Gains VALOGIX MultiLINK Inventory Planner.”

Walter Jann, EVP Legend Valve
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INVENTORY PLANNER

System Alerts

SYSTEM STATUS
Import File Processes
Nare Last Run Date: Status il Name [Last Run Date. [Status ﬂ
BOM 1H1j05 0:00 AW Flanring 41603 1036 AM Successtu
Item Master Balance  1/1/050:00 AW Imported Successfuly Month-Enct 4509 1019 AM Succasstu "
Rem Master 171105 0:00 AW Imported Successfully Forecest 4103 10:13 AM Sucressiul = G
Item Master Detal  1/1/05 0:00 AM Imported Successfully inventory Aging | 415103 1040 AM Successiul @ I 0 g lx
Ttem Number Master 17105 0:00 AM Imported Successfully Yeor.End 111105 0:00 AM 4
(st B e P P e o Il|swstces  amwai0ioaw  Swoessa x|
SYSTEM ALERTS
Stock-Out |
D Date Ttem Number Description Code 5Q OH OnTDtrT ©On Order LT i'
o

O [ owjosjzo0e  [e1o1 SEMI-PNELMATIC WHEEL 450 # E T 0 [ WA
O | o+j0sjz009  [ooo3t PROBLEM SOLVER ROD E 1 0 0 NA
(m} 04]08{2009 Eml 4" X 5" STATIONARY HELMET E 1 0 ] NA
O | 04/05/2009 500 HD CHIPPING HAMMER 3 z 0 o WA
O | o4fosjzo0e  Joo7o0 14" CHAIN BINDER € B 0 o WA
O [ osjosjzo0e  Jo1aoszs 3716 PROOF COIL CHAIN E 209 ] 0 WA
O | 0406/2009  [o1602z865 16-350 DH SNOW SHOVEL E 1 0 o NA
O | o40sjz009  jo1eizize7 5-TINE MANLRE FORK E 1 0 o WA
O | o+osjz005  [o16121303 16-256 6-TINE MANURE FORK 3 T a o NA
O | osjosj2000 407 257 EXT CORD € 1 a o NA
O | o%0sj2009 409 100 EXT CORD B T 0 [ NA -
Records WL [ 1 b s lelolrL] of eose 4] ;1_'
Select all | Clear All | Delete Alerts | Sorted By ITEMNUMBER Ascending

Automated Forecasting

Item Detail

Status Item Detail

Item & R46020 velocity Rank 1 W
Description M13 (#4) GRADE 60 20° REBAR Location 2 | Plancing St
Forecast Type 5| Forecast (12 mo)|104161 | Lead Time 500 |Code [ |Returnsqty [ | "oeen End:
Planning Code [ | Forecast Month [arch | Order Freq 30 |SL9  [55 | Total Network Forecast

over Safety

- Detail - | - Attributes - - History &Forecast - | - o rders - | - Supphier Information - | - Approved Orders - | - =

[Fiow Sotes rders sae 5 = 5o B
EAT —

Jan FEB MAR APR MAY JUN L AUG SEP. ocY NO¥ DEC Total
2006 4104] _ 6o71]  7505]  8756| 12444] 9251] G09Z] 14560] G628 6847|7065 S7IZ 93635  Open.S
2007 3373| 27es| 6838] 12347 13153| 7ati| 11150 12730 9%08] 8746 4548 4737 97744] Man R e 541
2008 1291 5397| 6313 11377] 21697| 24093 173e8| 13930 7101|6991 S670| 3650 124798] mljl P
2009 959 ages| 3717] of 0 0 of o of 0| of 0| 8601
[Sales Forecast |
AN EEB MAR @ APR @ MAY JUN L aUG SEP oy NO¥. DEC Iotal
2009 [ O] 4760] G7ze| 10902] 15400 13270] 11269] 13399 @6rz]  7985|  S627] 4590 102010  FrcType
2010 2375 4556 0] [ o] o] of of o] o] 0| o] 6931
FORECAST | _Edit | Save | Reset HISTORY | Network Detail
Forward Inventory Aging
||§'i""ii6'ii'i.'i§ jing Trends Graph -"| - Total Inventory - | - Active - | - Excess - | - Inactive -
5 Aging hysi: ALL LOCATIONS
Total Inventory 10,141,900
14 A
12 4 \
10 4 |Active ] 9,094,834
Excess 845,041
51 mactve 202,025
r °]
g 4
7 Aging ALL PLANNERS
27 Total Inventory 10,141,900
04
1-Apr 1-May 1-Jun 1~ 3-Aug 3-Mar S-May 17-May
Wacive | 082 042 042 0.32 022 022 02 0.2 [Active | 5,054,834
O Excess 1.2 111 1.0 0.9 0.91 [iX:7] 085 0.85 Excess 845,041
Wacgive | 12D 1 10.01 9.51 2.01 s.08 208 208 fnactive ] 202,025
Months Selected Excess Period

¢BM

Alerts are your watchdog. They
evaluate the data and business pa-
rameters running the system and if
VALOGIX Inventory Planner detects
a potential problem, an alert is issued
to the user. Alerts allow you to con-
centrate on those issues that may
cause you to miss goals, objectives or
customer orders.

Valogix employs sophisticated forecast-
ing algorithms that automatically iden-
tify seasonal, random-demand, slow-
moving, trend, and normal patterns.
You can easily access an item’s history
and forecast for review. It’s simple to
make a manual change to the forecast
by changing the number in any month.
The system will automatically re-plan
for the change you made & retain the
original value for future use as may be
needed.

Inventory Aging Summary provides you
with fast and reliable information on the
status of your inventory by displaying
Active, Excess, and Obsolete inventory
positions on an easy-to-read graph. The
goal is to reduce Excess and Obsolete
while improving the Active inventory
mix to meet customer orders. Cash flow
projections help you to understand your
investment decisions.

© Copyright Valogix 2003 - 2009
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Valog

VALOGIX Inventory Planner opti-
mizes and recommends stock levels
for all items. These levels can be
manually edited or adjusted for spe-
cial conditions. Once the stocking
level is set, a replenishment requisi-
tion can be sent directly to the pro-
curement system, purchasing agent
or transaction system. This auto-
mated replenishment planning
eliminates guess work and manual
effort, saving valuable time.

Having a good inventory mix and
capital investment maximizes the
ability to meet future customer de-
mand. One of the key Valogix fea-
tures is the automated inventory
optimization. The system balances
the inventory investment with your
goals and objectives. The program
pinpoints inconsistencies and ex-
ceptions to the business require-
ments in need of attention, allowing
corrective action to be taken to
meet needs while minimizing costs.

Replenishment Order - Review, Approve, Submit

I Inventory Investment Summary

Totak Items 10689 Qty 547,325 Cost 5,904,766 Apprvd: Ttems 0 Qty 0 Cost 0
Filtered: Items 0 Qty 0 Cost 0 Balance: Items 10,639 Qty 547,325 Cost 8,904,766
His| Loc| ttm [ Vendor Ttem Mumber L Description A netwicavail| Reqd [ Tfrqty [ mew [Apprvd [ on- [ on- [ stkoty [ metwkon -
[ Qty Buy | Qty | Hand | Order
BJH |25 [AOW1000455 ~ ~ [GEMI-PNELIMATIC WHEEL 450 # [] i 0 1 1 [ 0 [ 2~ [HDWSEMI-PRELN
H |3 | - Jooost - [FROBLEM SOLVER ROD 3 1 0 1 1 ] 0 1 S - [HWRPROBLEM 5
H (3 JioE] B - [+ % 5" STATIONARY HELVET W) - T 0 1 1 0 0 1 0~ |HOE" X 5" 5TATI
H |9 Jce] - [oos00 - |FD CHIFFING HAMMER. @ - z 0 z 2 0 0 B 0~ [FOEHD CHIFFING
NE - [oo700 - |17+ CHAINBINDER. [0) T 0 T 1 0 0 [ 0 -
H A - [ors03z3 - [3/16 FROOF COIL CHAIN (z09) 750 0| 20| 20 0 I 0 -
H 1 - [p160zz885 - [16-330 OH SNOW SHOVEL 0] T 0 T 1 0 0 [ o -
H [ - [pistzizar - [5-TINE MANUURE_ FORK (0] 1 ] 1 1 ] 0 1 0 -
H [T B REE - |16-256 &-TINE MANURE FORK = [0) 1 0 1 1 0 0 1 0 -
H 3 1019170~ [0z407 - |25 EXT CorD. 23 10 [ 10 10 z 0 & 32 -
H [T & - [ozi07 - |25 EXT CoRD 23 T T 0 1 [ 0 1 3 -
H |5 1015170~ [02409 ~ [100°EXT CORD [ T 0 i 1 0 0 1 0 -
H |10 ~ |025500 ~ [APSI SPRING HANGER KIT [ 1 0 1 1 0 0 1 2 =
H 1 ~ |peesteizz ~ 61612 1-1/4"EMT ZHOLE STRAP | @ 3 0 3 3 z 0 5 2 =
H_[10 ~ [pz7z00 ~ [APTS TANDEM HANGER: KIT 1 1 0 1 1 0 0 1 s
(I El B =5 - [CAST TRON ROD @ z 0 z 2 0 0 2 0 -
H 11 - [ozea05059 - |5 WHITE BRISTLE CHIP BRUGH | [ T 0 T 1 0 ] 1 [
H 1 - [0a9s41508 - |24 SNOW SHOVEL [01) T 0 T 1 0 0 [ 0 -
H 12 2 e - [RE OXIDE PRIMER (GAL) u [ T [ T 1 [ 0 T 0 -
H |36 ~ 046400 ~ [2000# TORFLEX AXEL #9 IDLER i | B 3 ] 3 3 (] 0 E 5B
H 5 - [psea10 - [2000 TORFLEX AXEL W]EZ LUBE [ 1 0 1 1 0 0 1 0 -
H 6 - [osss00 ~ [po007 ToRFLER AEL WIERAKE 1 1z - T 0 T 1 0 0 [ 13 -
W [11 |HO[775105  ~ [047523030 - 172 STEEL SHAFT COLLAR M - T 0 T 1 0 ] 1 0 -
H 11 Jrr - 1051113553 lake arc Fuse assorTmENT | - T 0 T 1 0 0 1 0 -
Record: M| <[ 1 v [wirefen]pr] of 10683 4 |

Inventory Optimization

Item Detail Inventory Aging
Inventory Code On-Hand + On Order Target Srvivl
27,807,676] [ENTED ) ey |
g o
E All Ttems -k Essential Ttems 3} Non- ial Items |
Ttm | Primary Description Loc| memnumber [His| stkQry | oH | 00 [Pin| Buyer |sev|unitcost| Investment Tdeal ﬂ
Cls | Suppler od i) Value Investment
Agw| 1027710]12 1/2 64 2 PT BARBED WIRE C-1 a1 [Fizizzi 5 [ 0 0] n| 1441] 75 3528 0.00 0.00
[ W[ 102771012 172 A 2 PT BARBED WIRE C3 A (AFAFZE] 5 1] T T o o] 757306 700 000
ABw| 102771012 172 A 2 PT BARBED WIRE -3 | |F21223 g 0 [ o] _f o 754205 000 000
| Agw| 102771012 1/2 A BARBLESS WIRE (O 21 [Fzizec g o] 3 O] o teu| 85 4160 123560 [T
Ao 12172 GA BARBLESS WIRE_CO 34 [FizizBe s [1] 0 0 o] 79 o000 000 00
[ A&w]| 102771012 172 GA BARBLESS WIRE_C0 3 _|Fizizec 5 0 0] 1 133] 75 w69 000 W78
[ #&W| 102771012 172 A 2 PT BARBED WIRE C1 8_|F21z21 g [ 0 0 05| 757505 000 000
ABW] 1027710[121/2 GA 2 PT BARBED WIRE C-1 3 |[F1z121 5 [1] 0 0] N| o] 7 16.00 0.00 0.00
[aew] 12172 GA 2 PT BARBED WIRE C1 5 _[F2iz s [ 0 0 o] 75 2860 000 000
a6W, mzmd}z 172 A 2 PT BERBED WIRE C1 13 _[Fiziz21 5 [ 0 0 o 79 238 000 000
= (12172 64 2 PT BARBED WIFE 1 T4 [Fizizai B [ [ T A of 75273 000 000
B 12172 A 2 PT BARBED WIRE 1 15 [Fizizai 5 [ g T A o 755897 T 000
= mszliz 172 GA 2 PT BARBED WIRE T Bl AR 5 [} T T W __133] 753000 700 700
agw [121/2GA 2PT BARBED WIRE C3 7 [Fizizz 8 ] 0 0] o of 75 463 000 000
agw 12172 GA 2 PT BARBED WIRE C-3 8 _|Fiziz23 5 [ [ 0 of 7% 000 000
= mzmﬁlu 172 6A 2 PT BARBED WIRE C-3 3_|Fz1223 5 [ 0 o 9 372 ZHL0 | 286749
AGW 2{121/2GA 2 PT BARBED WIRE C3 10 |F121223 g [ [ 0 [ E S 000 000
[ aew] 12 1/2 GA 2 PT BARBED WIRE C-3 2 _|F21223 g 0 [ 0 o 752340 000 000
= wzmﬁlu 172 GA 2 PT BARBED WIRE C-3 % [Fiziz2 g [ 0 7] A o 90 4880 000 000 >
| | Record: el < |T T v |m[refenrr] of aotzs 4 | LI_J

Valogix Compliments Your Business Management Software

Valogix solutions electronically import data from the existing business software. The VALOGIX®

ADAPT planning engine automatically analyzes the data, then calculates a forecast, optimal stocking quantity

and replenishment plan as needed for all items. It determines how much to stock and when, and how much to

order and transfer. The data exchange is automated through interfaces designed by Valogix.
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Product Features

History

Roll-up Network Hierarchy History to higher levels (as required)
User ability to Modify History (Archives actual)

Monthly History - 3 previous years plus current year

Roll-up Customer History to Network Distribution Warehouse
Proxy History at the item level

Weekly history displayed for up to 52 weeks

Forecasting

Multiple forecast algorithms including proprietary seasonality & trend models
System automatically selects best forecast algorithm

Edit Forecast

Proxy ltem Forecasting

Control seasonal metrics to fine tune seasonal forecasting
Planning

Automatic calculation of optimal Stocking Quantity (Min)

Plan based on optimizing service level

Automatic calculation of shortage report for replenishment and/or transfers
Supports Vendor Rules - lot size, min qty order by item

Plan substitute and supercede items

Reverse Logistics

User ability to change quantity ordered or transferred

Automatic calculation of optimal Valogix Order Quantity (Max)
User ability to add items to the plan

Ability to enter transfers to and from different locations

Ability to consider entire network on-hand inventory before buying
Time Phased Planning

Ability to plan item groups

Vendor Planning - plan to vendor $ order min

OOV |C OO OO
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Stock-Out
@ New Item
© Ability to drill into item detail for any alert
© Demand Change - period to period
Inventory Analysis
© ldeal vs. actual inventory investment analysis
® Aging Analysis by active, excess and obsolete items
Edit\Simutaltions
Edit Forecast
Modify History
Edit Lead Time at item, group or global level
Edit Order Frequency at item, group or global level
Item/Vendor Lead Time
Edit and Control Parameter changes simulate different planning scenarios
orts
Approved Orders for Purchase
Approved Orders for Internal Transfer
History and Forecast
Recommended Stocking Quantity
Export to excel all tables (unfiltered data)
Approved Orders for Internal Transfer with Bin location
Export to excel all tables based on filtered log-in

SOV
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BTM Solutions, Inc, 572 York Road East, Columbus, MS 39702 VALOGIX® Inventory Planner
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